
Minutes of the Rutherford County Public Building Authority 
June 1, 2017 at 4:00 p.m. 

Historic Courthouse, Room 205 
 

 Members Present Others Present 
 Mike Picklesimer Mayor Burgess   Darin Moore 
 Les Smith  John Thayer  Bricke Murfree 
    Jerry Preston  Felicia Reed  
    Adam Nicholson      
     
Chairman Mike Picklesimer presided and called the meeting to order at 4:07 p.m. with only 

two (2) members being present we did not have quorum.   

Mr. Jerry Preston presented a Change Order #2 to the original Bell Contract which 
basically extends the contract time for the garage from 6/2/17 to 7/31/17 for substantial 
completion plus one month for project closeout. This is based on Mr. John Thayer’s email 
dated May 30, 2017 that the substantial completion date is based on the curb and gutter 
being completed around the parking garage by the City by June 9, 2017. Since the 
Change Order deals only with time for the garage phase and did not extend the overall 
Project time, everyone agreed they did not need to vote on the change. Additionally, Mr. 
Preston presented Supplement #1 to the Contract between Rutherford County PBA and 
Pinnacle Construction Partners, LLC. The purpose of the supplement is to decrease the 
maximum not to exceed from .962% of the total approved Project budget equaling 
$702,260.00 down to $500,000.00, a decrease of $202,260.00. Everyone agreed that 
since this supplement is just outlining a decrease in the amount being used and is not 
requesting an increase and therefore, a vote on this was not required.  Chairman Mike 
Picklesimer signed the Change Order #2 and the Supplement #1 and agreed to ratify 
these matters at the next meeting.  
 
Project Budget– Mr. Preston passed out the project cost sheet for this past month and 
stated the yellow items are what were acted on last month. The other items that are green 
have unencumbered balances. The column on the right in green is a summary of these 
balances. All of those items are spoken for except for the owner contingency, which is 
$275,000.00. Additionally this sheet is just a reflection of the monthly billing and payments.  
 
Lytle Street Project Update – Mr. Preston asked for John Thayer to give us an update on 
that. Mr. Thayer stated Bell moved off Burton Street at the beginning of May and the City 
contractor is almost to subgrade then they will reinstall the gas line that they encountered. 
They are working out issues with a duct bank that they were not aware of, so they have to 
do some redesign on Burton. They are approaching Church Street on Lytle Street with the 
storm drain. They have started curbing and gutter next to Pinnacle Bank. Once they are 
complete, that will turn Bell loose to work on the garage entrances. Mr. Jerry Preston said 
it looks like they have improved their timing by about two weeks so they are looking at 
August 1st to open the garage.  
 
 



Project Update 
 
Move- Mr. Preston stated that the move dates are still looking like April 28, 2018 through 
May 1, 2018.  
 
Construction- Mr. John Thayer passed out the monthly progress report for the contract 

costs and the construction progress. The current GMP Amount on the Judicial Building is 

$57,064,897 for work package #1 and #3 and Co #1. The amount completed to date is 

$34,351,172.04 through April 30, 2017. The CM contingency balance is $795,200. The 

current GMP amount for the parking garage is $6,702,554 for work package #1 and #2. 

The amount completed to date is $6,116,088.92. The CM contingency balance is 

$98,722.00.  

(a) Judicial Building- Foundations and basement walls are complete. Structural 
steel erection is complete. Fabrication and erection of architectural precast 
panels is complete. Waterproofing has been installed around four elevator pits 
and the basement walls. Sprayed fireproofing is complete through the sixth floor 
structure. Underslab plumbing and electrical rough-in is complete.  Installation of 
cast iron and copper plumbing piping is continuing through the first and fifth 
floors. Installation of duct is continuing on the first through the fifth floors. AHU’s 
have been set on the first through the sixth floors. Electrical rough-in is 
continuing on the first through the fifth floors. Installation of fire protection piping 
is complete on the first through the fourth floors and is underway on the fifth 
floor. Metal stud framing is continuing on the first through sixth floors. Slabs 
have been poured on the first floor through the sixth floors. Slab pours are 
complete in the basement. Installation of drilled piers is complete at the lobby 
area and foundations are complete. The fire and domestic water main have 
been installed. Storm drain installation has begun. Windows are complete on 
the north, east, and west elevations and are continuing on the south. 
Curtainwall is being installed on the north and south elevations. Roofing is 
nearly complete on the tower and is complete over the two-story lobby. 
 

(b) Parking Garage-Grading of the site is complete. Installation of drilled piers is 
complete. Work is complete on pier caps, grade beams, and retaining walls. 
Fabrication and erection of structural precast components is complete. 
Underground plumbing systems have been installed. Plumbing and electrical 
rough-ins are complete. Topping slabs and slab on grades are complete. 
Installation of light fixtures is complete. Handrails and doors are being installed. 
The elevator has been installed. Traffic coating and striping is complete. 
Signage installation is nearly complete.  
 

Mr. Les Smith said that he has set in on the meetings dealing with security systems. Mr. 
Jerry Preston stated that Cornerstone is the security contractor and they know their 
business and had people from the Sheriff’s office there. They will a full scale presentation 
in Montgomery, Alabama and then they will come here and go on site. The system is very 
intuitive.  



 
 
RCOIT Public/Staff Network- Mr. Preston stated that they will be having similar meetings 
with the contractor and do the same kind of walk through with the Sheriff’s Department as 
has been done for the security system meetings. Mr. Preston stated they have the cabling 
contract in place with M3. Mr. Darin Moore and Mr. Brian Robertson are still working on 
finishing up the contract to purchase all the devices and they are going through making 
sure they have the quote finalized before they bring it before the PBA. Mr. Preston stated 
they would probably present it at next month’s meeting.  

The rest of the pieces dealing with the telephone and installation will be out of the OIT 
budget. That budget amount currently within the Project is $300,000 and will probably 
need to increase because it is looking like we will need to add approximately $125,000. 
Two reasons for that are, one, we did not allow enough money for the cabling and two, 
there are other items like miscellaneous parts that go together to make all the items work. 
We just need to make sure we have done due diligence on the contract before bringing it 
forward and then they will start the process of establishing who will install the devices. Mr. 
Darin Moore said they are going through each item of the six page quote and comparing to 
drawings , etc. Mr. Les Smith asked if they could go ahead and get a quote on extra 
cameras for the parking garage so that if they decide they want extra cameras they will 
know about how much it is going to cost. Mr. Darin Moore said they would check into that.  

Future Key Events- The garage is expected to be completed by July 31, 2017. The 

Judicial Building is expected to be completed by April 1, 2018. 

Other 
Main Lobby Art Piece- There are three parts. Item #1 dealing with the power and steel 
framing has been approved with an allowance of $25,000. Mr. Preston said we still have 
outstanding item #2 and item #3, which are the glass box and backlighting and the artwork 
RFP. They are going to try to keep the price under $70,000.   
 
Future Items  
Mr. Preston stated that future items include the refinements to the AV package and 
Courtroom 3C and associated chamber. Mr. Preston stated that they are still in  
discussions with the judges on the AV package. There will be some additional cost in 
general sessions courtroom because they are adding a monitor that will be run off of 
laptops. This will be brought back to the PBA at a later time. 
 
With no further items, Chairman Mike Picklesimer concluded and adjourned the meeting at 
4:42 p.m.  
 
_______________________________ 
MICHAEL PICKLESIMER, CHAIRMAN 

 


